To: Board of Education

From: Rebecca Allard, Business Manager
Date: July 11, 2011
Subject: Financial Update for the Period Ending June 30, 2011

The attached reports provide a summary of the District’s financial position as of June 30,
2011.

e Statement of Position (page 7)

e Summary of Revenue (new — page 8)

e Summary of Expense (new — page 9)

e Summary of Investments (page 10 & 11)

¢ Revenue Report for the period ending June 30, 2011 (green)

e Expenditure Report for the period ending June 30, 2011 (yellow)

Both the revenue and expenditure reports identified above further break down the types of
revenues received and expenditures incurred. For example, the District used to report total
salaries in expenditure reports; now the type of salary expenditure is also identified. This
detail is made possible by the District’s conversion to Skyward Software at the start of the
fiscal year.

Statement of Position
The operating fund expense to fund balance ratio for the period ending June 30, 2011, is
55.48%

The FAA money for Roosevelt has been received and is reflective in the June 30 revenues.
There is a final payment for Washington (370,833.09) that will be received in the 2011-12 fiscal
year.

The fund balance for the period ending June 30, 2011 has increased by $4,678,299.

As of June 30, all vouchers issued prior to March 28, 2011, by the State of Illinois, have been
paid. Currently the State owes District 64 $1,540,669.56; this represents 31.22% of the funds
ISBE has issued vouchers for.
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The successful passage of the 2007 referendum is the primary reason that District 64
continues to hold its own during these very difficult economic times. The board and
administration however, must continually examine expenditures as the District looks into the
future.

Summary of Investments
As of June 30, the Maine Township School Treasurer has $16.7 million invested on behalf of
District 64; the following chart identifies investments by fund:

Fund Amount of Investment
Education $5,400,000
Tort Immunity $100,000
Transportation $200,000
Municipal Retirement $600,000
Working Cash $10,400,000
Total Investments $16,700,000

As shown on page 11, the total yield is 2.3083% for these investments.

In addition to the long-term investment account the Township School Treasurer has
$24,872,415.06 invested in money market funds. Funds held at Chase are invested at 0.5%
and funds held at MB Financial are invested at 0.3%. The money market funds are used to
provide for the District’s short-term cash flow needs.
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Revenue and Expenses by Fund

School districts in Illinois must maintain financial records in accordance with Generally
Accepted Account Principals (GAAP), which includes the requirement of fund accounting. A
fund is an independent fiscal accounting entity requiring its own set of books. A fund is
governed by statutes, regulations, and restrictions that limit its use to a specific activity or
certain objective. Each fund must be accounted for so the identity of its resources and
obligations and its revenue and expenditures is continually maintained. 23 Ill. Admin. Code
110.110 et seq. The following chart identifies fund by fund revenue and expenditures:

2010-11

2010-11

2010-11
2010-11 AL % of 2010-11 AL % of FYTD
Fund Revenue as of Budget Expense a’; of Budget Revenue
Budget Received Budget Expended over
June 30, June 30, Expenses
2011 2011 P
Education $54,530,577 $52,914,009 97.04% $53,559,428 $51,923,895 96.95% $990,114
Tort $1,304,815 $997,700 76.46% $704,303 $517,739 73.51% $479,961
0&M $14,699,162 $15,255,581 103.79% $14,615,852 $13,772,329 94.23% $1,483,252
Debt Service $2,589,044 $2,606,149 100.66% $2,588,900 $2,530,171 97.73% $75,978
Trans $2,562,584 $2,554,174 99.67% $2,044,399 $1,798,323 87.96% $755,851
IMRF $2,459,904 $2,319,131 94.28% $2,043,373 $1,916,299 93.78% $402,832
Working
Cash $755,819 $665,000 87.98% $234,300 $174,690 74.56% $490,310
$78,901,905 $77,311,744 97.98% $75,790,555 $72,633,445 95.83% $4,678,299
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$_ [ T E= PR = ey
TORT B&l Trans IMRF w/C
OFYTD Revenue $52,920 $1,000 $15,260 $2,610 $2,560 $2,320 $670
BFYTD Expenses| $51,930 $520 $13,780 $2,540 $1,800 $1,920 $180
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The following two charts show comparative information between the 2009-10 fiscal year and

the 2010-11 fiscal year. The 2009-10 fiscal year is a percentage of the actual

revenues/expenditures received and or expended by June 30. The 2010-11 fiscal year is a
comparison of the current revenue and or expenditure budget.

Percentage - Fund Comparison of Revenues through June 30, 2011
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Dollar - Fund Comparison of Revenues through June 30, 2011
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Total Operating Fund Revenues
e The District continues to receive 2009 and 2010 real estate tax collections and will continue
through the end of the fiscal year.

* As the chart above indicates, revenues are pacing, fund by fund, slightly below the prior year
because:

o The first installments of the 2010 taxes have been delayed, legislatively, until April 1. Prior
years had a due date of March 1.

e Delay in State payments

Total Operating Fund Expenses

It continues to be apparent that the conversion of payroll and benefit accounts from SDS (old software
program) to Skyward (new software program) is difficult. At this point in the fiscal year it is
important to concentrate on the totals per category (salary, benefits, purchased services, supplies,
capital outlay and other) when making comparisons between fiscal years. See the chart on page 9.
Looking forward to June it appears the budget for benefits and salaries will be under spent.
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2011-12 Expense Summary

S010411 - 20101
Fund/Object Object Description Expenditure Fiscal .Yc?ar toDate  Under (Over) 7% of Budget
Budget Activity as of Budget Expended
June 30, 2011

10E--- - 1--- -|Salary $39,409,394 $39,154,809 $254,585 | 99.35%
10E--- - 2- -|Employee Benefits $5,149,189 $4,769,926 $379,263 |  92.63%
10E—- -—- 3-—— -{Purchased Services $2,125,164 $1,506,072 $619,092 70.87%
10E-— -—- 4--- -{Supplies $2,225,081 $2,104,148 $120,933 94.57%
10E-— - 5--- -Capital Outlay $930,598 $783,899 $146,699 |  84.24%
10E~- -— 6~ -|Other Objects $3,720,002 $3,605,042 $114,960 | 96.91%
10-—- —— — — [Education Fund $53,559,428 $51,923,895 $1,635533  96.95%
20E--- —— 1--- -{Salary $2,468,904 $2,507,700 ($38,796)|  101.57%
20E--- ---- 2- -|Employee Benefits $356,469 $330,023 $26,446 |  92.58%
20E--- ---- 3--- -{Purchased Services $1,398,525 $1,668,000 ($269,475)]  119.27%
20E--- - 4--- -{Supplies $1,410,869 $1,063,263 $347,606 |  75.36%
20E—-- - 5--- -{Capital Outlay $8,979,085 $8,203,282 $775,803 |  91.36%
20E--- - 6-- -{Other Objects $2,000 $61 $1,939 [  3.05%
20— - —— — [Operations & Maintenance $14,615,852 $13,772,329 $843,523  94.23%
30E--- - 6--- -{Other Objects $2,588,900 | $2,530,171 | $58,729 |  97.73%
30— -— —— - [Debt Services $2,588,900 $2,530,171 $58,729  97.73%
40E--- - 1-- -{Salary $21,091 $30,628 ($9,537)|  145.22%
40E--- - 3--- -{Purchased Services $2,023,308 $1,767,695 $255,613 |  87.37%
40-—-- — — —[Transportation $2,044,399 $1,798,323 $246,076 87.96%
50E--- ---- 2-- -|Employee Benefits $2,043,373 | $1,916,299 | $127,074 | 93.78%
50— ——-- — -- [Retirement (IMRF/SS/Medicare) $2,043,373 $1,916,299 $127,074  93.78%
70E-—- - 6--- -|Permanent Fund Transfer $234,300 | $174,690 | $59,610 |  74.56%
70-— -— -— — [Working Cash $234,300 $174,690 $59,610  74.56%
80E--- - 2—- -{Employee Benefits $30,000 $41,315 ($11,315)[  137.72%
80E--- - 3— -{Purchased Services $670,303 $473,834 $196,469 70.69%
80E--- -— 4 -|Supplies $2,000 $257 $1,743 12.85%
80E--- -— 5- -{Capital Outlay $2,000 $2,333 ($333)| 116.65%
804 i o $704,303 $517,739 $186,564  73.51%
XX— —- —- -{All Fund Expenditures $75,790,555 $72,633,446 $3,157,109 95.83%
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Park Ridge Niles SD #64

3frbudl2.p

11

s

ate

r

6/2011)

EXPENSE REPOR

L

0118

04.10.12.01.

Encumbered

2010-11

Unexpended

2010-11
FY Activity

June 2010-11

Monthly Activity

2010-11

Amount

ERe
74.56

Balance
59,610.49

Budget
234,300.00

OoBJ

SJ

FDTLOC FUNC OBJ

70E---

174,689.51

174,689.51

PERMANENT FUND TRANSFER

6990 -~ ----n-

74.56

174,689.51 59,610.49

174,689.51

234,300.00

OTHER OBJECTS

S

70B---

74.56

174,689.51 59,610.49

174,689.51

234,300.00

WORKING CASH

e
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